Income and expenditure - Total costs by function
How does the force apporfion its spend across the different functions compared with others? How has this changed since last year?

Population 1671k
Budgeted Spend per head, £ Diff from % of total*™ % Officers**
spend £m Force MSG Av MSG Em*  Last year Force MSG Av Force MSG Av
Meighbourhood policing 287 78 169 1.5 -54 11% 10% 58% 56%
Incident (response) managemsnt 418 251 337 -144 4.6 15% 0% 28% SH%
Local investigation/priscner processing 5.5 212 132 134 -11 13% 8% B8% 3%
Other local policing 11.2 67 47 34 -0.1 4% 3% 45% 52%
Local policing 118.3 T0.8 i 18 -20 42% 41% B3% 4%
Dealing with the public 18.5 oo 10.5 -1.0 04 6% 6% 2% 17%
Road policing T2 4.3 5.1 -1.3 -0.6 % 3% T8% B0%
Operational support 15.0 a0 6.5 42 06 5% 4% B2% TH%
Intelligence 10.0 6.0 6.5 -0.8 o1 4% 4% 60% 58%
Investigations 240 144 122 38 -0.3 9% T% B0% T5%
Investigafive support 70 42 43 -0.2 o1 2% 3% 8% 3%
Custody 0z ikl 48 12 -18 3% 3% 54% Gi6%
Other criminal justice amangements 11.7 7.0 an -1.8 20 4% 5% 5% 3%
Criminal justice arangements 208 125 127 -04 04 7% 8% % 24%
ICT 1598 85 a0 0.8 -0.2 8% 5% 0% 0%
Human resources a5 21 23 -0.3 -01 1% 1% 2% 4%
Traiming 6.8 40 a8 0.3 -0.6 2% 2% 52% 42%
Other suppart functions 342 205 241 -8.1 04 12% 14% 18% 13%
Support functions 60.2 360 |2 -5.3 -0.6 21% 3% 1% 0%
Police and Crime Commissioner 1.5 [1RY] 14 -0.8 01 1% 1% 0% 0%
Total exc national policing and central costs 2808 1678 168.8 1.8 -1.8 100% 100% E55% 50%
Mational policing 27 16 24 -14 0o
Central costs 4.8 28 75 -78 -0.1
Total 2879 1722 178.7 -7.5 -1.9

Mote that workforce under the heading of 'leca investigation' are includad within Tocal policing' not “investigation' as in POA
* Met cost of the difference in spand to the average per head of M35 forces.
** Percentage of budgeted spend (excluding on national policing and central costs) by function
""" Cost of police officers as % of total gross cost by function
Source: POA estimates 201213 and 2013/14
Devon & Comwall
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Income and expenditure - NRE by function - Summary
What does the force spend across the different functions compared with others?
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Population 1,671k
Averages DNfF* £m
£m Ehead Al M5G Al MS5SG
Laocal policing™ 1183 708 51 G624 -T2 38
Dealing with the public 16.5 2.9 113 105 -23 -1.0
Criminal justice arangements 2048 125 1286 127 0.1 0.4
Road palicing T2 4.3 5.4 51 -18 -1.3
Operational support™® 15.0 a0 77 6.5 21 4.2
Intelligence 10.0 6.0 74 6.5 -24 0.8
Investigations 240 14.4 15.0 122 -11 386
Investigative support 7.0 42 49 43 -12 0.2
Support functions 60.2 B0 3ge 302 -15 5.3
Palice and Crime Commissioner 15 o8 1.3 1.4 06 0.8
Central costs 4.6 28 G4 75 5.0 -T.8
Total exc national Eci‘lﬁ 2852 1706 1840 1743 -22.3 .1

* Met cost of the difference in spend to the average per head of allMSG forces.

(. ™y ™y
£120 Local policing** £30 4 Diealing with the public
£100 £15
£80
£60 £10
£40

£D £0
\ = f g a he db J = h c b dfa g )/
{or ™ ™
£25 Criminal justice arrangements £20 Orperational support**
£20 £15
£15
£10
E10
. - | I w
£0 £0
o ef g ahch d V. h ae b c fm_/.l
fa N ™,
£12 Intelligence £25 1 Investigations
£10 £90 4
£8 £15
£ E10
£4
£2 £5 49
£0 £0 -
A hf ebd ac g )} ag fe d b hc_/,l
¢ R 2
£8 Investigative support £60 Support functions
£50
£ I £40
£4 £30
E£20
ED £0
2 b afc d e d ca b f
| hg d & /

** Mate that workforce under the heading of “local investigation” are incduded within local policing' and mot 'investigation’ as in POA.
" Mote that this is the POA category. not the workforce descriptor used in Policing in Austerfy: Rising to the Challenge (July 2013).

Source: POA estimafes 201314
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Income and expenditure - NRE by function - Police and Crime Commissioner/Local policing bodies

What is the diture of the local policing body on its cwn office?
i i o ) . i ™
ElmadI?'. cx:st of Palice and Cnme.crm'mmsmer (PCC) includes salary and asswa'nsd £1.00 Cost of PCC/Deputy Mayor (including
costs (including expenses and training) of the PCC, deputy PCC and any appointed deputies and special advisors)
deputies and special advisors. For the Metropolitan Police Service, this relates to the £0.80
Dieputy Mayor for Policing and Crime and similar staf and associated costs. £0.60
Office of the PCC (or the Mayor's Office of Policing and Crime (MOPAC) for the £0.40
Metropalitan Police Service) includes salary and associated costs of the Chief Exscutive,
Chief Finance Cfficer and any other staff employed to directly support the PCC/Deputy i £0.20 =
Mayor as well as office-running costs. £0.00 I I__.
. . . ) . be hc g d af J
Crher costs include local policing body costs not incorporated above e.g. externa audit and
cound tax leaflets. ~
£3 Office of PCC/MOPAC (including CE, CFO
W that HMIC do not inspect expenditure incurmed by local policing bodies/PCCs. / and other staff)
s ~ £
£3 1 PCC/Local policing body's cost per population
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Population 1871k
Averages Diff* £m
Em Efhead All MSG All MSG
Cast of PCC/Deputy Mayor for Policing and Crime 0.23 0.14 016 027 -0.04 -0.22
Office of PCCMOPAC 1M 0.60 084 0.88 -0.38 -0.48
Cther costs 0.28 017 0.26 022 -0.18 -0.08
PCClLocal ﬂﬂ body 1.52 0.21 1.26 1.38 -0.59 -0.77

" Met cost of the difference in spend o the average per head of AUMSG forees.

Source: POA esfimafes 201394
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Workforce - Workforce numbers by function
What are the numbers of police officers, staff and PC50s across various funciions? How has this changed since last year?

Population 1,671k
Workforce FTE Workforce FTE Diff from

201314 201213 last year, FTE
Meighbourhood poicing T4T @15 -168
Incident (response} managemeant 844 875 168
Local investigation / priscner support” g6 723 -38
(Other local policing 182 23 -38
Local policing 2,489 2543 -74
Dealing with the public 465 458 B
Rioad policing 158 157 1
Operational support 258 243 168
Intelligence 218 210 Li]
Investigations a4 487 -23
Investigative suppart 114 09 il
Custody 109 195 4
Caher criminal justice arangements 284 27T 7
Criminal justice amangements 483 472 11
Informnaticn communication technology 42 54 -12
Human Resources 85 63 2
Finance 32 32 L]
Other support functions 450 419 40
Support functions a7 -] 28
Police and Crime Commissioner™” 18 12 B
Total exc national policing and central costs 5225 5,238 -13
Central costs o 4] L]
Mational policing &1 52 -1
Total 5,278 5,280 -15

* Mote that workforce under the heading of “local investigation' are included within 'local policing' not ‘investigation'
** Previously called Police Authority/Crime Commissioner in 2012/13 POA

Source: POA estimafes 201314
Dievon & Comwall
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